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Take the Next Step in Your Leadership Journey
Comprehensive Development for Superintendents & Their 
Central Office Teams

Central Office Superintendents Academy

Featured Facilitators:

The ESC of Central Ohio’s Central Office Superintendents 
Academy is the premier professional development 
program for superintendents and their central office teams. 
Learn from sessions like these:

•	 Successful Governance Teams: A superintendent 
is only as effective as the board/superintendent 
governance team is

•	 Building A Leadership Team: The most effective 
teams are very clear about what makes a great team 
member and expectations for team members

•	 The Importance of Coaching: All leaders must play 
the role of coach to help team members grow

•	 Loose - Tight Leadership: Determining what’s tight, 
and what’s loose is imperative for leaders

•	 Solitude And Leadership: Leaders will not reach their 
full potential unless they are comfortable thinking for 
themselves and backing up their thoughts in the face 
of opposition

•	 Governance
•	 Leadership Teams
•	 Feedback

Dr. Robert Avossa 
CEO

K-12 Leadership Matters

Learn more about the Central Office Superintendents Academy 
by emailing Wade.Lucas@escco.org

Potential topics include:

Dr. Peter Gorman 
Former Superintendent of 

Charlotte-Mecklenburg Schools

•	 Accountability
•	 Self-care
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