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Working Together

The ED STEPS Project will be created for, 

designed by and developed with our 

customers
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The Education Departments 
Tiered E-Plans and Supports



What can ED STEPS do for you?

• Reduces duplication and effort

• Promotes efficiency in the use of funds

• Consolidates the comprehensive needs assessment and One Plan 

process

• Embeds program evaluation and monitoring

• Integrates tools and resources

• Meets state and federal compliance requirements

• Fosters collaboration

• Connections to a Continuous Improvement Cycle
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1. One Needs Assessment - Teacher, building, and 
district teams work with stakeholders to review data 
and identify critical needs and root causes.

1. One Needs Assessment - Teacher, building, and 
district teams work with stakeholders to review data 
and identify critical needs and root causes.

2. ONA and One Plan - Teams analyze critical needs 
and root causes to prioritize areas of focus and select 
SMART goals and research evidence-based strategies.

2. ONA and One Plan - Teams analyze critical needs 
and root causes to prioritize areas of focus and select 
SMART goals and research evidence-based strategies.

3. One Plan - Teams remove barriers, identify resources 
(local, state and federal funding) and consider ways to 
document and share adult and student measures 
for implementation and monitoring.

3. One Plan - Teams remove barriers, identify resources 
(local, state and federal funding) and consider ways to 
document and share adult and student measures 
for implementation and monitoring.

4. Teams implement One Plan strategies and action 
steps. Adult and student data are collected via 
evidence gathering and progress monitoring.

4. Teams implement One Plan strategies and action 
steps. Adult and student data are collected via 
evidence gathering and progress monitoring.

5. Teams examine, reflect and adjust 
support structures, as well as adult and 
student measures. This informs the next cycle.

5. Teams examine, reflect and adjust 
support structures, as well as adult and 
student measures. This informs the next cycle.

ED STEPS and Improvement Cycles

Supporting Implementation: Stakeholders and teams within the 
district create communication loops and meeting norms that 
foster discussion and a positive culture..
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Who needs to complete the One Needs Assessment 

and One Plan?
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Entity 
Needs Assessment and One Plan

School Level 

Needs Assessment and One Plan

Community Schools 

and Drop-Out

Recovery Schools

Public 

Districts and 

Schools

Required

Required

Required for ALL 

schoolwide served 

buildings and designated 

building  support status

IMPORTANT
• Required during 

assigned cohort year
• Revisions at anytime 

during 3-year planning 
cycle

IMPORTANT
• Required during 

assigned cohort year
• Revisions at anytime 

during 3-year planning 
cycle
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One Needs AssessmentOne Needs Assessment

13



ED STEPS: One Needs Assessment

Sections

Question Groups

Root Cause

Priority Needs
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ED STEPS Dashboard
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One Needs Assessment Guided Questions
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One Needs Assessment

Graduation – College and Career Readiness
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One Needs Assessment

Graduation – Required Questions
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One Needs Assessment

Graduation – Root Cause and Priority

19



Pre-Planning

The Intersection of Needs and Plans
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Pre-Planning

Strategy Areas Selected by Section
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Pre-Planning

Selected Priority Needs Become Goals
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Flexibility and Options

Funding the Plan

Example: 

– SMART Goal: Graduation

– Strategies: 

• College and Career Readiness

• School Climate and Supports

• Community, Family Engagement

– Action Steps: Detailed implementation steps
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Technical Assistance

• One Needs Assessment webpage:

http://education.ohio.gov/Topics/District-and-School-

Continuous-Improvement/Federal-

Programs/EDSTEPS/One-Needs-Assessment

• If you still have questions, please email us at 

EDSTEPS.OneNeedsAssessment@education.ohio.gov
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http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Federal-Programs/EDSTEPS/One-Needs-Assessment
mailto:EDSTEPS.OneNeedsAssessment@education.ohio.gov
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Welcome Cohort 3
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We’ve Made It!



One Needs Assessment to 

One Plan Progression

Schools 
Submit ONA

District 
Submits 

ONA

District 
Completes 
One Plan

Schools 
Complete 
One Plan

The schools’ One Needs Assessment must be in submitted 
status PRIOR to submitting District One Needs Assessment.

27



Cohort 3

Expectations include completing the process of a 3-year needs 

assessment and writing a 3-year plan. 

Entities will be using the enhanced ED STEPS One Needs 

Assessment and NEW ED STEPS One Plan.

Districts will also need to complete the annual funding applications 

that reflect the One Plan.

District Plan and Building Plans due March 31st.
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Cohort 2
Second year of three-year plan

• Check fiscal resources to make sure you have the fiscal resources 

you want linked to action steps for FY24.

• Are all the fiscal resources that district receives connected to an 

activity in the plan?

• Make any revisions to plan that you want to make with Strategy 

descriptions and action steps.

• If you want to add or delete a strategy, you will need to go back 

into the One Needs Assessment Pre-planning stage. 

• Due Date June 30th with funding application submission.
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Cohort 1

Third year of your three-year plan.

• Will begin new planning process in Jan. 2024 for FY25 funding 

year.

• Plan will continue to reside in CCIP Planning Tool for one more 

year.

• Make any revisions to plan needed to complete your final year.

• Due Date: June 30th with funding application submission.
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Trainings for ED STEPs
ED STEPs Open Office Hours begin February 2, 2023:

Every Thursday

1:00PM – 2:00PM

Regional Trainings:

April 17-21 Tentative Dates

Webinars:

Cohort 3:  January 11, 2023  

10:00AM – 12:00PM and 1:00PM – 3:00PM

Cohorts 1 and 2: April 13, 2023 

10:00AM – 12:00PM and 1:00 – 3:00PM
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Updates in One Plan
• Revising Your Plan

• Progress Monitoring Report

• Power BI Reports

• Language Change

– Plan Approved for Execution to Agency Approved

– Not Disposition to Not Reviewed

• New and Improved Rubrics

• Embedded Plan Reports

• Crosswalk Work

• Goals, Strategies, and Action Steps
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Plan Revisions

• Two ways depending on plan status:

–Plan is still “in-progress” and you want to revise a goal 

that was completed earlier.

–Plan has been approved by the agency and you want to 

make changes to the current plan.

**A district cannot make changes to a plan when it is 

sitting in Authorized Representative Approved waiting for 

agency approval.
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Revising In-Progress Plans
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Revising an Approved Plan
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Revising an Approved Plan
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Previous Plan Becomes Archived
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Archived Plans

Active Plan



Reporting Results
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Reporting Results
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Reporting Results
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Reporting Results
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Progress Reports

Progress Reports

– Student and Adult Measures 

• Progress towards targets

• Reporting regularity
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Why Report Progress?

Way to show to effectiveness of plan and to monitor 
implementation.

Provides an evaluation mechanism at end of three-year 
plan.

Meets required documentation for federal programs 
monitoring of programs.

Can show if strategies affected goal and help with 
development of next three-year cycle. 



Power Bi Reports

Two reports currently available for districts

–Plan Status Report

–Office Rubric Report

Additional Reports to expect

–Embedded Plans Report

–Expanded Progress Reporting
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Power Bi Reports Access
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Plan Status Report
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Office Rubric Report
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New and Improved Rubrics

48

Rubrics located on Create/View Plan page.

Rubric Deployment continues to be updated.

Currently working with offices to identify what 

triggers their rubric and the criteria they are 

looking for FY24.

Adding additional status to rubrics – Approved 

with Recommendations



Embedded Plans
• Professional Development – All Districts that receive federal funds

• Parent Engagement – All Districts and Schoolwide Buildings that 

receive Title I funding.

• Educator Equity – Districts that have gaps in Educator Equity.

• Reading Achievement – Comprehensive Support (Intense Districts 

and Buildings)

• 11 District Plan – Identified districts

• ADC Plan – ADC districts

**Identify if a strategy addresses a requirement for an 

embedded plan.
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Embedded Plans Found in Strategy
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Crosswalk Work

• Developing a crosswalk that shows linkage between      

ED STEPs process with:

–ESEA Requirements

–IDEA Requirements

–EDGAR and Code of Federal Regulations

–State ESEA Plan

–ORC and OAC

–Look for citations in systems coming soon.
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Changes in Progress
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We Heard Your Feedback and are in the Process of 
making changes to: 

Goal Statements:  More Flexibility in format of the 
statement while keeping the five required items.

Strategies:  Flexibility in selecting strategy topics.  
Remember that these are topics, the description is 
the actual strategy.  Provides a means to extract 
data.

Action Step Formatting:  Reorganize the items so 
that it makes more sense and flows better.  

**Changes may not be available by January, 
however.  Most likely June and definitely next 
year.



Where Do I Start?
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We heard districts 
express difficulty 
trying to determine 
“needs” for next 
three years in 
surveys.



New Process

• Three-year plan

• Grounded in identified priorities

• Address barriers identified 

through root cause analysis

• Build strategies around root 

cause analysis

• Use action steps to plan each 

year’s activities
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Deep Implementation of Strategies
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Surface implementation versus Deep implementation

Often, we want to address all needs.
In doing so, we minimize the effect we have. 
Select a few in order to dive deeply into the causes.
Address needs over a longer period of time to affect a change.
Eventually, we will be able to address all needs.



Build From the Root Cause

56



Graduation

Students are not graduating at the rate they once did.  Attendance and drop out issues are caused by 
lack of student engagement. They don’t see themselves as college ready.  They don’t understand the 
requirements of the work world.  The coursework doesn’t align to their career goals.  The don’t see the 
purpose of some of the required courses.

Break Down Your Root Cause
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Causes:
1. A lack of student engagement:  Student self-image as college ready. Student understanding of work 

world.
2. Coursework doesn’t align to career goals:  authentic and relatable courses to work world and skills 

needed.



What is needed to address causes

Lack of student 
engagement due to self-

image and 
understanding of real 

world work experiences

Mentoring Program

Access to 
experiences 

in careers

Student Self-
awareness and self-
image of post high 

school 
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Goal: Increase Graduation and Attendance 

• College and Career Ready Strategy:

–Increase student engagement by providing students 

opportunities to make real world connections between 

learning and work and increasing student understanding 

of careers available related to student strengths through:

• Career Counseling – Year One

• Mentoring Program- Year Two Action Steps

• Work Experiences – Year Three
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3 Years of Action Steps
• Career and Career Readiness Strategy:

–Year One Action Steps for Career Counseling.
• Hire a career counselor to implement a school to post-high school student 

career plans beginning in 8th grade.  Year 1 to Year 3

• Adopt and implement a career assessment program to determine student 

strengths and interests. Year 1 

• Develop community partners for career connections with area businesses 

and chamber of commerce and Ohio Means Jobs resources. Year 1 to 

Year 3     
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Action Steps
• Career and Career Readiness Strategy:

–Year Two Action Steps for Mentoring

• Develop mentoring program with 9th-10th grade students with 

community partners.  Year 2 to 3

• Implement career field trip days for students in grades 8-10 

based on student strength and interest surveys.  Year 2-3

– Work Experiences action steps develop for beginning in Year 3

• Apprenticeships

• After school jobs

• Field Experience Opportunities
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Best Practices

62

• Involve a variety of stakeholders.

• Parent input is a federal requirement.

• Plan for systemic changes applied over a period of time.

• Strategically think about current status and desired outcome.

• Align resources to fully implement plan.

• Everyone has a role in plan success.

• Use Data to Monitor
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How are we gathering input?

• Emails

• Meetings

• Workgroups

–Fiscal 

–Programmatic

• Surveys

–Training

–End of cohort year
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Cohort 2 and 3 Survey Results
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13%

11%

15%

29%

8%

61%

55%

53%

39%

22%

20%

23%

22%

20%

24%

4%

9%

9%

11%

35%

1%

2%

2%

2%

11%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The questions embedded within the One Needs Assessment fostered collaboration
among stakeholders.

The improvement areas and priority need question groups effectively and
appropriately captured all areas that a district must consider when evaluating its

needs.

It was evident how the priority needs and root causes identified in the One Needs
Assessment were meant to be incorporated into my One Plan.

I prefer to have broad goals with narrow strategy areas. For example, a Curriculum,
Instruction and Assessment goal with a strategy in mathematics.

I prefer to have narrow goals with broad strategy areas. For example, a mathematics
goal with a strategy in curriculum, instruction, and assessment.

QUESTION 2- INDICATE OPINION ON FOLLOWING STATEMENTS

1-Strongly Agree 2-Agree 3-Neither Agree nor Disagree 4-Disagree 5-Strongly Disagree



Cohort 2 and 3 Survey Results
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14.20%

10.18%

6.61%

12.28%

7.53%

12.35%

10.21%

8.11%

9.01%

50.45%

52.10%

45.65%

53.29%

43.37%

56.02%

42.64%

38.14%

35.74%

25.08%

28.44%

35.74%

27.25%

40.06%

26.51%

39.64%

43.54%

41.14%

7.25%

5.99%

9.31%

5.69%

6.93%

3.92%

6.91%

8.71%

9.61%

3.02%

3.29%

2.70%

1.50%

2.11%

1.20%

0.60%

1.50%

4.50%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

SMART Goals

Student Measures

Adult Measures

Strategies

Embedded Plans

Action Steps

Resources

Incorporating Rubric Requirements

Approval Process

QUESTION 6- INTUITIVENESS OF ED STEPS SYSTEM

1- Very Intuitive 2- Intuitive 3-Neutral 4-  Counterintuitive 5- Very Counterintuitive
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Resources and Guidance

•EDSTEPS Guidance

–One Needs Assessment website

–One Needs Assessment User Manual

–One Plan website

–One Plan User Manual
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https://education.ohio.gov/Topics/Federal-Programs/EDSTEPS/One-Needs-Assessment
https://ccip.ode.state.oh.us/DocumentLibrary/ViewDocument.aspx?DocumentKey=83530
https://education.ohio.gov/Topics/Federal-Programs/EDSTEPS/One-Needs-Assessment-1
https://ccip.ode.state.oh.us/DocumentLibrary/ViewDocument.aspx?DocumentKey=90012


Questions
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Nonpublic Regional Training Series

November 2022



Scavenger Hunt
1. Where can you find the Title I equitable service amount?
2. Where can you find the electronic consultation guide?
3. Where can you find the list of approved nonchartered nontax schools (NCNT)?
4. Where can you find contact information for nonpublic school principals?
5. Where can you find the amount of carryover for a nonpublic school?
6. Where is the first place you should look if you have a question about allowability?
7. Where can I find allowable Title IIA allowable activities?
8. Where can I find allowable Title IVA allowable activities?
9. Where can I find the public district contact?
10.Where can I find the Title IIA equitable service amount?
11.Where can I find the Title IVA equitable service amount?
12.Where can I find if a district is pooling for services at a nonpublic school?

13.Where can I find the nonpublic and public poverty counts?

14.Where does a public district verify the low income data?

15.What Title I documentation should you have in place at this point in the year
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Monitoring – What You Should Have NOW

• Verified data in NPDS (State FY22 – Federal FY23)

–Comparable low income data Nonpublic Reporting and 

Verification of Data training presentation 101322

–Student Addresses

–This should ALREADY be completed for FY23, but 

because of the change in Federal ADM reporting 

window, should be happening NOW for FY24.

https://youtu.be/w8ocRowxTc0


Evidence of Ongoing Consultation

• Document your communication with your nonpublic 

schools

• Before December, the district should have the first 

touchpoint in consultation for FY24 to ensure nonpublic 

schools are reporting data in NPDS

• Verification of low income data for FY24 should be 

occurring NOW to ensure data is comparable and 

accurate
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Monitoring – What 
You Should Have 

NOW

• NPDS 

Participation 

Forms – Public 

Approved

• NPDS 

Consultation 

Guide – Nonpublic 

Approved



Contract for Services 

Your teacher budgeted in the Salary cell of the 

budget

A Third Party Provider budgeted in Purchased 

Services cell of the budget

A Memorandum of Understanding with a district 

who already has a teacher in place



Documentation 
of Proper 
Licensure

• Copy of License or 

CORE ID number

• Regular license in grade 

span and subject area 



Rank Ordering 
Of Students 
for Service

• Process for 
using Multiple 
Objective 
Criteria

• Include at least 
one 
standardized 
assessment 



Rank Ordering 
Of Students 
for Service

• Teacher 

recommendation 

should be 

quantifiable and 

objective 



Rank Ordering 
Of Students 
for Service

• Criteria should be 

aggregated for a 

Total score that is 

then used to rank 

children according 

to need



School Parent 

Compact

• School-Parent 

Compact Template

• Can use public 

school compact or 

work with 

nonpublic school to 

design one

https://ccip.ode.state.oh.us/DocumentLibrary/ViewDocument.aspx?DocumentKey=81115


Plan for Parent Engagement

• There should be a plan in place to engage families in the 

learning of Title I served children

• It must be SUPPLEMENTAL to any activity that is already 

planned for the nonpublic school



Tips For Monitoring

• Gather and organize your documentation now

• If you are missing anything, find it!

• If you are selected for an onsite review, it is easiest to 

upload all of the documentation for each nonpublic school 

as a separate file

• ASK questions NOW before we start monitoring!
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@OHEducation
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Share your learning 

community with us!

#MyOhioClassroom

Celebrate educators!
#OhioLovesTeachers


