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Working Together

The ED STEPS Project will be created for,
designed by and developed with our
customers
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a1 EDSTEPS

The Education Departments
Tiered E-Plans and Supports
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What can ED STEPS do for you?

* Reduces duplication and effort
* Promotes efficiency in the use of funds

» Consolidates the comprehensive needs assessment and One Plan
process

* Embeds program evaluation and monitoring

* Integrates tools and resources

* Meets state and federal compliance requirements
 Fosters collaboration

« Connections to a Continuous Improvement Cycle

Oh - Department
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ED STEPS and Improvement Cycles

Supporting Implementation: Stakeholders and teams within the
district create communication loops and meeting norms that
foster discussion and a positive culture.

1. - Teacher, building, and

district teams work with stakeholders to review data

and identify critical needs and root causes.

ONA and One Plan

One Plan
funding

4. Teams implement strategies and action
steps. Adult and student data are collected via
evidence gathering and progress

5. Teams examine, reflect and adjust
support structures, as well as adult and
student measures. This informs the next cycle.

IDENTIFY
Critical Neads

:

SUPPORTING
Implementation
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Who needs to complete the One Needs Assessment
and One Plan?

Entity School Level
Needs Assessment and One Plan Needs Assessment and One Plan

Public Required for ALL

) . schoolwide served
Districts and ReCIUII'ed buildings and designated
Schools building support status

IMPORTANT

Community Schools

and Drop-Out Required
Recovery Schools
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Navigation
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OH |ID SECURITY  DEVELOPERS  MANAGE OH|ID ACCOUNT aa @ Q

LogOut Help Search

MY APPS APP STORE ACCOUNT SETTINGS IDENTITY ASSURANCE RECENT ACTIVITY DEVICES

My AppS Scott May | OHID: 10180796 | Scott May@education.ohio.gov

o]

CCIP Compliance ED STEPS Monitoring Nonpublic Data System

Click the star to pin your favorite apps to the top of the page.

w
M EDSTEPS

Grant application & planning Tracks grant monitoring, program One Needs Assessment and One racks grant monitoring, program Enrollment & federal program
system analysis, data Plan analysis, data information

Details

Details Open App Details Open App Details Open App Details Open App
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ED STEPS Mission

One Plan

Feedback from Field

Resources and Questions
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One Needs Assessment

Data Driven

Comprehensive

Focusing on a few
High Impact, Priority Needs

Create SMART Goal and Strategy
Areas for One Plan

- Department
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ED STEPS: One Needs Assessment
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ED STEPS Dashboard
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MEDSTEPS

Organization View As
Wellsville Local District IRM
Upcoming Events Messages
One Needs Assessment " -
E W(Mmcwlnh&)ﬁ{\\_ riority Sender Mame  Subject and g
Review Resuts: Office for | and imovation
Needs Assessment Tool for T C_)O & Paing ¢ s ""_"“'T_:' a ::s‘agu‘.um
[Tl Commercial Hosrd FYI04: Aders Local
e 25 [ Appeoaches
Identification CO s e
::.nrl‘m-mnlm Training C’QSS:-.. Lacal Schosd District fv 1|
& MaySeon Rmnlﬁuuu DhﬂEﬂmElbm!mn ) ot 20
e
One Plan
® Comprehensive Improvement Step by Step Planning Cycle Education Department’s System of Tiered E-Plans and Supports
Plan Welcome to YOUR NEW ED STEPS system! ED STEPS will enable districts to develop cne comprehensive plan
for student growth and leverage all its federal and other resources in creating programs based on available
funding to better serve students and communities. This will make it easier for districts and schools to
coordinate administrative planning with program planning and implementation.
Funding Application OneNeed  One Plan
It important to remember that the One Needs Assessment will need to be completed PRIOR to completing
s Funding selection for the One Plan.
3 Comprehensive Improvement

Plan

Dr. Stephanie K. Siddens Ohio Department of Education State Board of Education of Ohio
Interim Superintendent of Public Instruction 877-644-6338 | Sign-up for Alerts 8| contact.center@education.ohio.gov Charlotte McGuire, President

Mike DeWine, Governor | Privacy | Jobs | Employees | Site Map | Contact ODE
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One Needs Assessment Guided Questions

Needs Assessment | Pre-Planning ‘

Sections

Hide Sections

% Required (® Recommended

l s College and Career Readiness

l sk Community, Family Engagement

% Curriculum, Instruction and Assessment

%k Content Areas

l % Teaching

l %k Special Populations

Fiscal Management

l s Leadership, Administration, Governance

l Operations

l %k Professional Capital

l % School Climate and Supports

Questions o

| FY 2023 Needs Assessment |

Questions * Required (® Recommendad

| 110 || 210 || slo || 4lo |[Fee][ 7io |[ sio |[ slo |[ 1l |[ mlo |[ 12l0 |[ 1lo |Fiae | e | Fiee |

4 3

N J

| Group Name

Feference: ORC 3302.13; OAC 3301-56-02; District Reading Achievement Plans

Provide a brief summary and analysis of disaggregated student performance data from sources including, but not limited to, Ohio's State Tests for English
Language Arts, the Kindergarten Readiness Assessment (language and literacy area), Ohio English Learner's Proficiency Assessment, Alternate Assessment for
Students with Significant Cognitive Disabilities, K-3 reading diagnostic assessments/screeners and benchmark assessments, as applicable.
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One Needs Assessment
Graduation — College and Career Readiness

Needs Assessment ‘ Pre-Planning ‘

' % Community, Family Engagement 0 ' College and Career Readiness LEA O ‘
| | Questions X Required - ® Recommended
% Curriculum, Instruction and Assessment 0 - -
Focal Kanagermet ol [0 20|30 ][40 10lo |['tt]0 |["12/0 || 13]0 || 140 || 15l0 || 16l0 || 17]0 || 18]O
:*Leadership, Administration, Governance 0 | ‘ b
ZOperaiions 0 | m Next .
:*Professional Capital 0 | :.;3.._”:]“6.“9‘ Graduation ‘ |
.* School Climate and Supports 0 | % Question 10
| | Reference: ES8A Section 1112 (b)(1), (3),(6), (9, (13); Eleven District Plan

Pravide student graduation data.

How many students, grades 9-12, are not on track to graduate?  How many students with a disability are not on track o graduate by meeting standard requirements?

Oh' Department
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One Needs Assessment
Graduation — Required Questions

Needs Assessment | ‘

110 |[ 210 |[ 310 |[ 4o |[T10]0 |["11]0 |[T12]0 || 13]0 || 14]0 || 15]0 || 16]0 || 17]0 || 18]O

"20(0 |[ 22/0 |[ 2310 |[F24j0 |[F2si0 |[F

1
Previous

‘ Group Name |

Reference: E3SA Section 1112 (b)(1), (3}, (6), (%), (13): Eleven District Plan

Graduation |

Provide student graduation data.

How many students, grades 9-12, are not on frack to graduate?

How many students with a disability are not on track to graduate by meeting standard requirements? How many students are gifted?

How many are students identified as English learners?

How many students are identified as being in foster care? How many students are identified as homeless?  How many students are identified as economically disadvantaged?
¥ Question 11

How many students in grades 9-12 are not on track to graduate are from each identified student population? Identify the student population and number of students.

Asian or Pacific Islander Hispanic White Mon-Hispanic American Indian or Alaskan Native Black Non-Hispanic

Multiracial

Oh' Department
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One Needs Assessment
Graduation — Root Cause and Priority

=D @

Root Cause(s): Based on your analysis, what are the underlying root cause(s) that if addressed, would result in a positive impact?

Students are not graduating at the rate they once did. Attendance and drop-out issues are caused by a lack of student engagement. Students don't see themselves as college ready. They don't understand
the requirements of the work world. The coursework doesn't align to their career goals. They don't see the purpose of some of the required courses.

/8000 Max Character Count

D @

Is this a Priority Need?
Selecting "Yes" sends this to the Pre-Planning tab.

@Yes O No

Oh - Department
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Pre-Planning
The Intersection of Needs and Plans

Needs Assessment ‘ Pre-Planning

Priority Needs List D Display Selected Items
SMART Goal Area (From Priority Need) Root Cause(s) Primary Strategy Area (Section) Additional Strategy Areas Send To Planning Tool
Career-Technical Education This coming school year, the district wil be partnering with Vian Wert County for career training for our students  Cumiculum, Instruction and Assessment ' - ‘ D

in 9-10. This will include a program called YouScience (grades 5-12). Students will be participating in county
events to expose the students to careers available in Van Wert County. Currently we do this in grades 11-12 with
Mercer County. Expanding the program will have a positive impact as it will get the students thinking about
careers and training at an earlier age and also expose them to another sef of careers.

Engagement Families don't understand new curriculum and terms like SEL and the Science of Reading. Families are not Community, Family Engagement ‘ - ‘ D
aware of current graduation requirements and options.

English Language Arts Through BLT meetings and data analysis, it has been determined that we need to train our teachers to use our  Curriculum, Instruction and Assessment ‘ . ‘ D
ELA programs with fidelity. This school year the district is implementing a new ELA program and the teachers
are spending the summer in training. The teachers will be meeting weekly o have data meetings and to work
collaboratively in developing curriculum to support our students.

Graduation Students are not graduating at the rate they once did. Affendance and drop-out issues are caused by alack of  College and Career Readiness ' - ‘ D
student engagement. Students don't see themselves as college ready. They don't understand the requirements
of the work world. The coursework doesn't align to their career goals. They don't see the purpose of some of the
required courses.

Mathematics Math Scores have remained consistent and have not improved. Teachers will be trained to break down skills. An - Curriculum, Instruction and Assessment ‘ - ‘ D

Oh' Department
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Pre-Planning
Strategy Areas Selected by Section

Priority Needs List D Display Selected ltems

SMART Goal Area (From Priority Need) Root Cause(s) Primary Strategy Area (Section) Additional Strategy Areas Send To Planning Toel

Career-Technical Education This coming school year, the district will be partnering with \ian Wert County for career training forour  Curriculum, Instruction and Assessment . D
students in 9-10. This will include a program called YouScience (grades 5-12). Students will be
participating in county events to expose the students to careers available in Van Wert County. Currently College and Career Readiness .
we do this in grades 11-12 with Mercer County. Expanding the program will have a positive impact as it
will get the students thinking about careers and fraining at an earlier age and also expose them to Community, Family Engagement
another set of careers.
Fiscal Management
Engagement Families don't understand new curriculum and terms like SEL and the Science of Reading. Families are ~ Community, Family Engagement D
not aware of current graduation requirements and options. Leadership, Administration, Governance
English Language Arts Through BLT meetings and data analysis, it has been determingd that we need fo train our teachersto  Curriculum, Instruction and Assessment Operations D
use our ELA programs with fidelity. This school year the district is implementing a new ELA program and
the teachers are spending the summer in training. The teachers will be meeting weekly to have data Professional Capital

meetings and to work collaboratively in developing curriculum to support our students.

Graduation Students are not graduating at the rate they once did. Attendance and drop-out issues are caused by a  College and Career Readiness
[ack of student engagement. Students don't see themselves as college ready. They don't understand
the requirements of the work world. The coursework doesn't align to their career goals. They don't see
the purpose of some of the required courses.

x| School Climate and Supports | X | D
| % | Community, Family Engagement |

Oh' Department
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Needs Assessment ‘ Pre-Planning

SMART Goal Area (From Priority Need)

Career-Technical Education
Engagement

English Language Arts
Graduation

Mathematics

Pre-Planning
Selected Priority Needs Become Goals

Root Cause(s)

This coming school year, the district will be partnering with Van Wert County for career training for our
students in -10. This will include a program called YouScience (grades 3-12). Students will be
participating in county events to expose the students to careers available in Van Wert County. Currently
we do this in grades 11-12 with Mercer County. Expanding the program will have a positive impact as it
will get the students thinking about careers and training at an earlier age and also expose them to
another set of careers.

Families don't understand new curriculum and terms like SEL and the Science of Reading. Families are
not aware of current graduation requirements and options.

Through BLT meetings and data analysis, it has been determined that we need to train our teachers to
use our ELA programs with fidelity. This school year the disfrict is implementing a new ELA program and
the teachers are spending the summer in training. The teachers will be meeting weekly to have data
meetings and to work collaboratively in developing curriculum to support our students.

Students are not graduating at the rate they once did. Attendance and drop-out issues are caused by a
lack of student engagement. Students don't see themselves as college ready. They don't understand
the requirements of the work world. The coursework doesn't align to their career goals. They don't see
the purpose of some of the required courses.

IMath Scores have remained consistent and have not improved. Teachers will be trained to break down
skills. An intervention period will be added fo the school day to provide additional small group instruction

Primary Strategy Area (Section)

Curriculum, Instruction and Assessment

Community, Family Engagement

Curriculum, Instruction and Assessment

College and Career Readiness

Curriculum, Instruction and Assessment

Additional Strategy Areas

N |

| % | School Climate and Supports | X -
| % | Community, Family Engagemenl|
| | Professional Capital | O

Ohio
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Flexibility and Options
Funding the Plan

Example:
— SMART Goal: Graduation
— Strategies:
* College and Career Readiness
« School Climate and Supports
« Community, Family Engagement
— Action Steps: Detailed implementation steps

Ohlo DEpd e




Technical Assistance

* One Needs Assessment webpage:

http://education.ohio.gov/Topics/District-and-School-
Continuous-Improvement/Federal-
Programs/EDSTEPS/One-Needs-Assessment

* |If you still have questions, please email us at
EDSTEPS.OneNeedsAssessment@education.ohio.gov

Ohlo DEpd e


http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Federal-Programs/EDSTEPS/One-Needs-Assessment
mailto:EDSTEPS.OneNeedsAssessment@education.ohio.gov

ED STEPS Mission

One Needs Assessment

Feedback from Field

Resources and Questions
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One Needs Assessment to
One Plan Progression

District District Schools
Submits Completes Complete
ONA One Plan One Plan

Schools

Submit ONA

The schools’ One Needs Assessment must be in submitted
status PRIOR to submitting District One Needs Assessment.

Oh' Department
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Cohort 3

Expectations include completing the process of a 3-year needs
assessment and writing a 3-year plan.

Entities will be using the enhanced ED STEPS One Needs
Assessment and NEW ED STEPS One Plan.

Districts will also need to complete the annual funding applications
that reflect the One Plan.

District Plan and Building Plans due March 31st,

- Department
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Cohort 2

Second year of three-year plan

* Check fiscal resources to make sure you have the fiscal resources
you want linked to action steps for FY24.

 Are all the fiscal resources that district receives connected to an
activity in the plan?

« Make any revisions to plan that you want to make with Strategy
descriptions and action steps.

* If you want to add or delete a strategy, you will need to go back
into the One Needs Assessment Pre-planning stage.

« Due Date June 30" with funding application submission.

Oh - Department
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Cohort 1

Third year of your three-year plan.

 Will begin new planning process in Jan. 2024 for FY25 funding
year.

 Plan will continue to reside in CCIP Planning Tool for one more
year.

* Make any revisions to plan needed to complete your final year.
« Due Date: June 30" with funding application submission.

Oh' Department
lO of Education




Trainings for ED STEPs

ED STEPs Open Office Hours begin February 2, 2023: &
Every Thursday I'
1:00PM - 2:00PM

Reqional Trainings:
April 17-21 Tentative Dates

Webinars:
Cohort 3. January 11, 2023
10:00AM - 12:00PM and 1:00PM - 3:00PM
Cohorts 1 and 2: April 13, 2023
10:00AM - 12:00PM and 1:00 — 3:00PM

Oh - Department
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Updates in One Plan

* Revising Your Plan

* Progress Monitoring Report

 Power Bl Reports

« Language Change
— Plan Approved for Execution to Agency Approved
— Not Disposition to Not Reviewed

 New and Improved Rubrics

 Embedded Plan Reports

» Crosswalk Work

« Goals, Strategies, and Action Steps

- Department
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Plan Revisions

* Two ways depending on plan status:

—Plan is still “in-progress” and you want to revise a goal
that was completed earlier.

—Plan has been approved by the agency and you want to
make changes to the current plan.

**A district cannot make changes to a plan when it is
sitting in Authorized Representative Approved waiting for
agency approval.

Ohlo | DEpd e




Revising In-Progress Plans

. Federa
Plan Status
Behavi
[ ] [ ] [ ] [ ] )
a i i i i
Plan In Progress Plan Submitted Flan Approved For Auth Plan Approved For Agency Review Plan Agency Approved Plan Archived Embed
11 Disti

SMART Goals

Smart Goal Title/Priority Need Status

n [nstructicon Completed n
Attendance In progress
Graduation In progress

=

Parent

Proges:

Oh' Department
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Main Menu

Create/View Flan

Revise Flans

Report Results

Approve Plans

View EdMail

History Log.

Ohio

ED STEPS Dashboard

Dashboard

One Plan Dashboard

n What is One Plan?

Department
of Education

CreateView Plan

Planning Dazhboard v

Plaming Dashboard

Revize Flans

T
Approva Flans
View Ed\lail

Upcoming Events

{omimad Chesttable Campalgn Kick O, (\%
Commercil Do Breeders Mﬁ\@ﬁ(\

Apel Pressenthve Control Allance Traiking

o™

History Log

Revising an Approved Plan

My Profile

Mame: Super 043752

District: Cincinnati Public Schools
District IRN: (43752

Cohort 41

Current Program Period: One Flan FY 2023

My Contacts

\
e Welirney (\ %
Melanie Smith 500
.\(\%
‘Joseph Marinez 0((\

iy Giee

Mare: Conbacs

Planming Cycle Progress

[Creat]

o€

\
o

.\(\%

Ohio

Quick Links

Data Links

District Profile Links

Data Centers within OH 1D}
SPED Profile

Report Card

Dashboard

Help

Address Book
Document Library
EDSTEPS Website
ODE Website
EDSTEPS (email)
One Needs (email)

Federal Programs (email)

Department
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Revising an Approved Plan

Dashboard | Revise Plan

Revise Plans

DISTRICT OR SCHOOL (Cincinnati Public Schools) ~
Revise a Plan
Show| 10 % |entries Search:
Legend “  Name IRM County Org Types
Create Revision . Cincinnati Public Schools 043752 Hamilton  District
Bond Hill Academy 003152 Hamilton  Building
( ) Dater Montessori School 005025 Hamilton  Building
( 1 Chase School 006015 Hamilton  Building
Cheviot School 008233 Hamilton  Building
College Hill Fundamental Academy 0068332 Hamilton  Building
Covedale School 007452  Hamilton  Building
Gilbert A. Dater High School 008110 Hamilton  Building
Frederick Douglass School 003693  Hamilton  Building

( ) Fairview-Clifton German Language School 011247 Hamilton  Building

Showing 1 ta 10 of 75 entries First Previous E’ 2 3 4 5 8 Mext Last

Revise Plan(s)

Revisions are part of the continuous improvement cycle of your 3-year plan. By creating a new revision, the current revision will be copied and archived for future reference. Any new goals and strategies may be resent from the Needs Assessment, or any
plan components may be edited. Once the revision is complete, please submit it for Fiscal and Authorized Representative approval.

Show | 10 W |entries Search:
i

Plan Name ¥ | Status®

Mo data available in table

iing 0 to 0 of D entries First Previous Next Last

Department
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Previous Plan Becomes Archived

Dashboard | Create/View Plan | One Plan - FY 2023 (g)

Cl'E‘ﬂTE‘.-"\' lEew Plﬁﬂ Qe | @ stategy | @ Resources ) @) submit ‘
===

One Plan - FY 2023 (3)

DISTRICT OR SCHOOL (Cincinnati Public Schools)
Perkins Plan - FY 2023 (0)

ek Archived Plz ’s‘»‘ﬂﬂ ('inl*'umati Public Schools One Plan (6)

Onie Plan - FY 2023 (5)

| One Plan - FY 2023 (6)

[ ] [ ]
[ [}
Legend Plan In F'IDEIE‘SS Flan Submitted Flan ."'.|J|.'|IC|'\-ed Far Auth
Al Edit Goal

View Goal g.“dART GDEllS

Unlock Goal Smart Goal Title/Priority Need

Back to Dashboard Instruction

Approved r_l‘, Attendance
Returned

n Mot Dispositioned

Ll‘, Graduation

e e [ )
[ [ &
Plan Approved For Agency Review Plan Agency Approved Plan Archived
Status
.:Unpl - n
In progress
In progress

Oh' Department
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Reporting Results

Oh 1 Department
lO of Education

ED STEPS Dashboard ~ Planning Dazhboard v Reports v

Dashbeard Plaming Dashboard
! ashboar . .
Main Menu Create/View Plan Quick Links
% Data Links
Create/View Plan art Razults
Olle Plan DaSthﬁId [ Rep District Profile Links
T
Revisa Plans n What is One Flan? View EdMai Data Centers (within OH D)
View i
History Log ] SPED Profile
Report Results \ ————————— My Profile
Report Card
O(\ % Mame: Super 043752
‘ Ui Bvii 0 Dashboard
Approve Plans proming Lvenis (3 District: Cincinnati Public Schools
Comitinad Cherftable Campalgn Kick OF (\%
District RN: 043752
View EdMail ﬁ(\\ Help
Commarcid Dog Et«l@&hﬁla\@ Cohort #:1 _-
Address Book
History Log el Preventve Contrel Allance Trng Current Frogram Peried: One Plan FY 2023 .
Document Library
EDSTEPS Website
ODE Website

EDSTEPS (email
My Contacts \ Planning Cyele Progress )

St MeConnisy 0(\ L [ Crait]

Joseph u;vme: ((i\{\% %CDO
0 ((g\‘(\
Ay Giesn CO

One Needs (email)

0(\\. Federal Programs (email)

Oh' Department
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Reporting Results

Dashboard | Report Results

Report Results

eport s Report Resuls

The purpase of student and adult measures data collection tools isto provide an efficient data collection system that pives educators a method for evaluating student and adult performance at the district and building levels. By providing: immediate

feedback, embedded graphing, and embedded analysis, data-hased decision-making can be shared with stakehalders. It also provides the ability to evaluate the impact of stratepies and supparts. The frequency and measures can be edited in the student

Le gend and adult measures embedded in the individual goals.
Shaw| 10 ¥ [t
List Measures o . Search:
|
Measures View Flan Name ®  Plan Status 3

‘ n FY 2023 Olentangy Local One Flan (1) Flan Agency Approved

Shiswing Lto 1 of L entres First  Previous E| Next  Last

Department
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Reporting Results
e ] 4—

Student Measure Statistics

s
2= I I

Frograss % Magts Tarpat * On Tima =
@ Percentage

Student Meazure Table

5"3.-.' 10 W |en[' =3 Search:

Progress
= Report Mest
Ma. Student Measurement Measure Targetn On Time% Open
1 Every Semester, Social Studies - Earned Industry Recognized Credentials of Gifted Student will be measured, with a final improvement of increase 12.00 % at the end of the &6.67 16,67 56.6E6EEE6E56666T

plan.

Showing 1 to 1 of 1 entries First Previous E Hext Last

Adult Measure Statistics

Oh - Department
lO of Education




Reporting Results

Projected vs Actual Measure

Measure Actual Data
4 Measure Projected Data

43

Measurement Statement

Every Semester, Social Studies - Earned Industry Recognized Credentials of Gifted Student will be measured, with a final improvement of increase 12.00 % at the end of the plan.

Baszeline

Measurement : 12.00% Baseline Value : 50

Data Reporting Table

Show | 10 W |antries

Measurement Date

0L/0L 2023

05012023

01012024

06012024

0L/0L/2025

05/0L 2025

Search:

4 Projected Actual
O ——
52 | 52 |
53 [ 52 |
* 56 |
55 [ |

56 | |

Showing 1to6 of 6 entries

First Previous g MNext Last

Department
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Progress Reports

Progress Reports
— Student and Adult Measures
* Progress towards targets
* Reporting regularity

Measure Data

240

220

200

Projected vs Actual Measure

Measure Actual Data
-+ Measure Projected Data




Why Report Progress?

Meets required documentation for federal programs
monitoring of programs.

" Can show if strategies affected goal and help with
development of next three-year cycle.

Ohlo | DEpd e




Power Bi Reports

Two reports currently available for districts
—Plan Status Report
—Office Rubric Report

Additional Reports to expect
—Embedded Plans Report
—Expanded Progress Reporting

Ohlo DEpd e




Power Bi Reports Access

Department
of Education

Ohio

ED STEPS Dashboard Planning Dashboard v Reports v

Dashboard Reports
ashboar
M ain Menu Plan Status Report Quick Links
ice Rubric Report i
Office Rubric Rep Data Links
Create/View Plan submissi ity -
/ One Plan Dashbo arc Plan Submission Quality Report District Profile Links
) { Plan Strategy Report
What is One Plan? Data Centers (within OH ID)
Report Results n Plan Submission Date Report
Ad Hoc Goals Report £l SPED Profile
o1lie
Approve Plans (\\_ 7 Report Card
0 Name: Diane Neal
) ) Upcoming Events CDO Dashboard
View EdMail Combined Chartable Campaign Kk Off (\% District: Ohio Department of Education
_ ﬂ(\\ District IRN: 050765
Histcry LOg Commercial Dog Breeders Ad @ MP_
Cohort #: (not available)
April Preventive Control Allance Training Address Book
Change Log Current Program Period: One Plan FY 2023
P—— Document Library

Oh' Department
lO of Education




Plan Status Report

ED STEFS Dashboard Planning Dashboard ~ Reports » Admin

Districts

Plan Status Report 1

Reset Filters

o Plan Status Summary Plans

All ~ 1

Mot Submitted =

Organization Name
W Athens City
Dovwver City

Meorgan Local In P
Mount Vernon City n Frogress 1
Mew Philadelphia City

MNewcomerstown Exempted Villa... 0 1 2 3
Count of Plan Status

Started - 3z

Plan Status

More cptions.

School Name
Athens High School

|

W Athens Middle Schocl 043521 Athens City 1 16 Hill Amy 1 In Progress
B Chauncey Early-Learning Center
u
u
L]

IRN District Name Cochort Region Consultant # of Plans Plan Status

East Elementary School
Morrison Gordon Elementary Sc...
The Plains Intermediate School

Cohort

Al e
Consultant

All hd

Plan Status

Al hd
Program
Al hd

Oh - Department
lO of Education




Office Rubric Report

Planning Dashboard v Reports v Admin v

. . . Districts Plans
Reset Filters Office Rubric Report
IRN Organization Name Cohort
All 0 Mewark City e e All ~
IRN District Mame School Name Cohort Federal Programs Improvement and  Educator Exceptional Children Early Learning and  Teaching and Ints
Innovation Effectivenes - Special Ed, Gifted  School Readiness  Professional
and Dispute Learning
006080 Newark City  Cherry Valley Elementary School 2 Approved
006627 Newark City  John Clem Elementary School 2 Approved
009212 Newark City  Carsocn Elementary School 2 Approved
009213 Newark City  Heritage Middle Schoaol 2
009214 Newark City  Hillview Elementary School 2 Approved
009216 MNewark City Legend Elementary 2 Approved
009218 Newark City  Liberty Middle School 2
012229 Newark City  Ben Franklin Elementary School 2 Approved
017325 Newark City  Newark Digital Academy 2
023572 Newark City  McGuffey Elementary Schoaol 2 Approved
027011 Newark City  Newark High School 2
041657 Newark City  Wilson Middle School 2
044453 Newark City  Newark City 2 Approved Approved

Department
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New and Improved Rubrics

210 Office of Intensive Supports Rubrics located on Create/View Plan page.

What specific criteria s this office looking for in the plan?

i Dol Tt T Rubric Deployment continues to be updated.
— Crteria

s ommammessss. | 0 | 0 0 Currently working with offices to identify what
P triggers their rubric and the criteria they are
i looking for FY24.

Is the One Plan incorparating the District Review Recommendations, as applicable? D D D

B Adding additional status to rubrics — Approved

with Recommendations

Department
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Embedded Plans

* Professional Development — All Districts that receive federal funds

 Parent Engagement — All Districts and Schoolwide Buildings that
receive Title | funding.

* Educator Equity — Districts that have gaps in Educator Equity.

* Reading Achievement — Comprehensive Support (Intense Districts
and Buildings)

* 11 District Plan — Identified districts
« ADC Plan — ADC districts

**Identify if a strategy addresses a requirement for an
embedded plan.

Oh - Department
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Embedded Plans Found in Strategy

Legend Define Your Strategy: Curriculum, Instruction and Assessment
n More Information

n 1. Pre-set strategy level: ‘ Level 1 ‘ ~ |
a Search n 2. Please describe your strategy: “ Search Evidence-Based Strategy Database
Sawve and Complete (

READT180 is a blended learningTapproach to literacy instruction for struggling adolescent readers that combines teacher instruction, computer-assisted
Back to Strategy & Action instruction (CAl), independent reading, and small-group instruction. In an after-school adaptation, students received one hour of snack and homework help

followed by an hour of READ 180. All students in Read 180 received a whole-class lesson on reading comprehension, and then cycled through individualized CAl,
small-group time with the teacher, and independent reading practice with leveled readers.

\ £
0 of 2000 characters

3. Indicate additional requirements:

Embedded Plan Requirement: Indicate if this strategy fulfills any of the required embedded plans listed below

[+| This strategy addresses the components required in 11 District Plan.
|z| This strategy address the parent engagement requirement for LEA plans in ESEA Section 1112.
[«#| This strategy addresses the professional development requirement for LEA Plans in ESEA Section 1114,

Oh' Department
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Crosswalk Work
* Developing a crosswalk that shows linkage between
ED STEPs process with:
—ESEA Requirements
—|DEA Requirements
—EDGAR and Code of Federal Regulations
—State ESEA Plan
—ORC and OAC
—Look for citations in systems coming soon.

Ohlo DEpd e




Changes in Progress

We Heard Your Feedback and are in the Process of
making changes to:

Goal Statements: More Flexibility in format of the
statement while keeping the five required items.

Strategies: Flexibility in selecting strategy topics.
Remember that these are topics, the description is
the actual strategy. Provides a means to extract
data.

Action Step Formatting: Reorganize the items so
that it makes more sense and flows better.

**Changes may not be available by January,
however. Most likely June and definitely next
year.

Oh - Department
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Where Do | Start?

We heard districts
express difficulty
trying to determine
“needs” for next
three years in
surveys.

Department
of Education 53

Ohio




New Process

* Three-year plan
» Grounded in identified priorities Gty - GORS pecyurs

* Address barriers identified
through root cause analysis

 Build strategies around root i PO A
cause analysis DEVELIPMENT  EYECUTE Gt

. QuALTY PLNNING  ORGANIE
* Use action steps to plan each
year's activities

Oh - Department
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_Deep Implementation of_Str

Surface implementation versus Deep implementation

Often, we want to address all needs.

In doing so, we minimize the effect we have.

Select a few in order to dive deeply into the causes.

Address needs over a longer period of time to affect a change.
Eventually, we will be able to address all needs.

Department
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Build From the Root Cause

Define Your SMART Goal Statement

To complete the SMART Goal statement, click on the item in Blue in the statement or below in the accordion each item to complete. As yvou complete each item it is
populated into the SMART Goals statement. The SMART goal statement is completed once all items in Blue are completed.

Graduation

Students are not graduating at the rate they once did. Attendance and drop-out issues are caused by a lack of student engagement, Students don't see themselves as

college ready. They don"'t understand the requirements of the work world. The coursework doesn™t align to their career goals. They don''t see the purpose of some of
the required courses.,

By DATE we will improve the performance of TARGET GROUPS, GRADE LEVELS students at/in SCHOOL OR DISTRICT(S) to PERFORMAMNCE in
SUBJECT using WHAT MEASURE.

Oh' Department
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Break Down Your Root Cause

Graduation

Students are not graduating at the rate they once did. Attendance and drop out issues are caused by

lack of student engagement.JThey don’t see themselves as college ready. They don’t understand the
requirements of the work world.| The coursework doesn’t align to their career goals] The don’t see the

purpose of some of the required courses.

Causes:

1. Alack of student engagement: Student self-image as college ready. Student understanding of work
world.

2. Coursework doesn’t align to career goals: authentic and relatable courses to work world and skills
needed.

Department
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What is needed to address causes

Mentoring Program

Lack of student
engagement due to self-
image and
Student Self- understanding of real

awareness and self- world work experiences
image of post high

experiences
school In careers

Department
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Goal: Increase Graduation and Attendance

» College and Career Ready Strategy:

—Increase student engagement by providing students
opportunities to make real world connections between
learning and work and increasing student understanding
of careers available related to student strengths through:

» Career Counseling — Year One

« Mentoring Program- Year Two  |Action Steps
* Work Experiences — Year Three _

Ohlo | DEpd e




3 Years of Action Steps

» Career and Career Readiness Strategy:

—Year One Action Steps for Career Counseling.

 Hire a career counselor to implement a school to post-high school student
career plans beginning in 8t grade. Year 1 to Year 3

« Adopt and implement a career assessment program to determine student
strengths and interests. Year 1

« Develop community partners for career connections with area businesses

and chamber of commerce and Ohio Means Jobs resources. Year 1 to
Year 3

Oh - Department
lO of Education




Action Steps

» Career and Career Readiness Strategy:

—Year Two Action Steps for Mentoring

« Develop mentoring program with 9"-10t grade students with
community partners. Year 2 to 3

* Implement career field trip days for students in grades 8-10
based on student strength and interest surveys. Year 2-3

—Work Experiences action steps develop for beginning in Year 3
* Apprenticeships
« After school jobs
 Field Experience Opportunities

Oh - Department
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Best Practices

* Involve a variety of stakeholders.

* Parent input is a federal requirement.

 Plan for systemic changes applied over a period of time.
 Strategically think about current status and desired outcome.
* Align resources to fully implement plan.

* Everyone has a role in plan success.

» Use Data to Monitor

- Department
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ED STEPS Mission

One Needs Assessment

One Plan

Resources and Questions

Oh' Department
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How are we gathering input?

* Emails
* Meetings
* Workgroups
—Fiscal
—Programmatic
e Surveys
—Training
—End of cohort year

Ohio | S




Cohort 2 and 3 Survey Results

QUESTION 2- INDICATE OPINION ON FOLLOWING STATEMENTS

m 1-Strongly Agree  m2-Agree 3-Neither Agree nor Disagree 4-Disagree =~ m5-Strongly Disagree

| prefer to have narrow goals with broad strategy areas. For example, a mathematics 20, 249 359 -
goal with a strategy in curriculum, instruction, and assessment. ° ¢ °

| prefer to have broad goals with narrow strategy areas. For example, a Curriculum, 399 20% 119% 1
Instruction and Assessment goal with a strategy in mathematics. ° g .

It was evident how the priority needs and root causes identified in the One Needs o o o
Assessment were meant to be incorporated into my One Plan. 53% 22 9% 1"

The improvement areas and priority need question groups effectively and
appropriately captured all areas that a district must consider when evaluating its 55% 23% 9% i)
needs.

The questions embedded within the One Needs Assessment fostered collaboration 0 5 .
among stakeholders. 61% 20% ‘- /al/"

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Cohort 2 and 3 Survey Results

QUESTION 6- INTUITIVENESS OF ED STEPS SYSTEM

m1- Very Intuitive  m2- Intuitive ~ ®m 3-Neutral 4- Counterintuitive ~ m5- Very Counterintuitive

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ED STEPS Mission

One Needs Assessment

One Plan

Feedback from Field

Oh' Department
lO of Education
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Resources and Guidance

EDSTEPS Guidance
—One Needs Assessment website
—One Needs Assessment User Manual
—One Plan website
—One Plan User Manual

Oh' Department
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https://education.ohio.gov/Topics/Federal-Programs/EDSTEPS/One-Needs-Assessment
https://ccip.ode.state.oh.us/DocumentLibrary/ViewDocument.aspx?DocumentKey=83530
https://education.ohio.gov/Topics/Federal-Programs/EDSTEPS/One-Needs-Assessment-1
https://ccip.ode.state.oh.us/DocumentLibrary/ViewDocument.aspx?DocumentKey=90012

Questions

29099




EachChildOurFuture

Nonpublic Regional Training Series

y -

November 2022

Oh - Department
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Scavenger Hunt

. Where can you find the Title | equitable service amount?
. Where can you find the electronic consultation guide?
. Where can you find the list of approved nonchartered nontax schools (NCNT)?
. Where can you find contact information for nonpublic school principals?
. Where can you find the amount of carryover for a nonpublic school?
. Where is the first place you should look if you have a question about allowability?
. Where can | find allowable Title IIA allowable activities?
. Where can | find allowable Title IVA allowable activities?
. Where can | find the public district contact?
10.Where can | find the Title IIA equitable service amount?
11.Where can | find the Title IVA equitable service amount?
12.Where can | find if a district is pooling for services at a nonpublic school?
13.Where can | find the nonpublic and public poverty counts?
14.Where does a public district verify the low income data?

15.What Title | documentation should you have in place at this point in the year

Ohio
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Monitoring — What You Should Have NOW

* Verified data in NPDS (State FY22 — Federal FY23)

—Comparable low income data Nonpublic Reporting and
Verification of Data training presentation 101322

—Student Addresses

—This should ALREADY be completed for FY23, but
because of the change in Federal ADM reporting
window, should be happening NOW for FY24.

Ohlo | DEpd e



https://youtu.be/w8ocRowxTc0

Evidence of Ongoing Consultation

* Document your communication with your nonpublic
schools

* Before December, the district should have the first
touchpoint in consultation for FY24 to ensure nonpublic
schools are reporting data in NPDS

* \Verification of low income data for FY24 should be
occurring NOW to ensure data is comparable and
accurate

Ohlo | DEpd e




Monitoring — What

Nonpublic School Service

You Should Have

|GoT0

']

NOW

[Download Nonpublic Data]

In-district Participation Statuses:

| IRN | Nonpublic School Name | Workflow Status | Participation Status | Are Services Being Provided? | Consultation Guide Status | Nonpublic Service Amo

Toledo City (044909) - Lucas County - 2023 - Consclidated - Rev O - Tifle I-A Improving Basic Programs

019206 565 Academy N/A N/A Not Started
° N P D S 058487 Blessed Sacrament Public Approved Participate Yes @ No NonPublic Approved $140,646.03
P i i i 052852 Central Catholic Public Approved Participate Yes No NonPublic Approved $242 934 05
articipation
058503 Gesu Public Approved Participate Yes NoO MNonPublic Approved £368,236.87
.
F O rm S — P u b I I C 060806 '[‘}”aa}'fmee Valley Countty  pypjic opproved  Not Participate NonPublic Approved
A p p r O V e d 058677 Sglrp'-ady OfPerpetual  pypjic Approved Participate ves  No NonPublic Approved $99,730.82
019559 Gueen oOfApostles Public Approved Participate ves ©' No NonPublic Approved $200,740.24
® N P D S 058693 Rosary Cathedral School  Public Approved Participate Yes @ No NonPublic Approved $162,382.23
Terrrg|SlEEEE DRl Public Approved Participate Yes  No NonPublic Approved $74.158.81

Consultation
Guide — Nonpublic

053595

School

St Francis De Sales
School

Public Approved

Mot Participate

MNonPublic Approved

Oh' Department
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Contract for Services

Your teacher budgeted in the Salary cell of the
budget

A Third Party Provider budgeted in Purchased
Services cell of the budget

A Memorandum of Understanding with a district
who already has a teacher In place

Ohlo DEpd i



Documentation

of Proper
Licensure ¢ I
ab

* Copy of License or

Educator Licensure and
CORE ID number Records (CORE)
* Regular license in grade Apply, renew, and maintain

licenses

span and subject area

Details Open App

Oh' Department
lO of Education




Ra n k O rd e ri n g LEA Procedures for Identifying Eligible

Private School Students Most in Need of Services

Of Stu d e n ts To Be Used With :I;E:t?':ll?‘::i;]g Referral Forms
for Service Procodurs for Ranking

Using the information on the Title I referral form the LEA creates a rank ordered list of
qualifying students by education need. An LEA must serve those students in greatest

need first.
P f
rocess 10r
. . For kindergarten students: The “Recommend for Title I Class™ column must be checked,
u S I n g M u Itl p I e as well as a minimum of five additional columns, in order to receive services.
O bJ e Ct I Ve For students in grades 1-8 rank for each subject recommended in the following order:

1 = most at risk; 9 = least at risk.

C ri te ri a 1. Checks in the qualification columns in all five areas.

* Include at least
one
standardized

Checks in any four areas.

Checks in two areas and a test score.
Checks in any three areas.

Check in any area and a test score
Checks in any two areas.

A test score only.

e e A o

Check in only one area.

Oh' Department
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Ranking of Private School Children for Title | Services

Rank Ordering

Private School Teacher Grade

Of S t u d e n ts Instructional Area: Reading

Rank child on each ability using the following rating scale:

u
fo r S e rv I ce 1=very low, 2=low, 3=low average, 4=average, and 5=above average

Last, first name of
child

Age and grade level

* Teacher
recommendation e —
should be fy

quantifiable and
objective

strategies

Awareness of
audience and purpose
in writing

Total
(lowest total is greatest
academic need)

Oh' Department
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Rank Ordering
Of Students
for Service

* Criteria should be
aggregated for a
Total score that is
then used to rank
children according
to need

Rank Order

Grade |Public School AIMS Web QRI |Comprehension (WA (Gr.4{ Total
1 Winton Woods 110 40 30 180
1 Northwest 120 40 0 160
1 Winton Woods 100 20 20 140
1 Mt. Healthy 100 10 20 130
1 Finneytown 120 0 0 120
1 Winton Woods 90 20 0 110
1 Northwest 90 0 0 90
1 Winton Woods 60 0 20 80
1 Winton Woods 70 0 0 70
2 Winton Woods 20 10 0 30
2 Winton Woods 20 0 0 20
2 Winton Woods 20 0 0 20
2 Winton Woods 20 0 0 20
3 |cPs 30 0 20 50
3 Winton Woods 30 0 20 50
3 Mt. Healthy 30 0 0 30
3 Winton Woods 20 0 0 20

Department
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School Parent
Compact

» School-Parent
Compact Template

» Can use public
school compact or
work with
nonpublic school to
design one

Immaculate Conception School
School-Parent Compact

Student

Grade Teacher

Parent/Guardian,

Immaculate Conception School and the parents/guardians of students participating in services
funded by Tille |, agree that this compac! outlines how parents, students, and school staff wilf
share the responsibility for improved student academic achievement. All parties wilf work to
develop a relationship that will help chiidren achieve the Ohio Learning Standards.

Parents/Guardians

Student

School

Ta support learning, parents will:

Make sure child attends school
regularly and on time.

Communicate with classroom
teachers and school staff about
progress, needs, etc....

Make sure any hamework,
including reading logs and extra
practice, is completed each night.

Participate by volunteering (if able),
reply to educators in a timely
manner, and attend conferences.

Students will strive fo:

Complete class and homework
assignments.

Read nightly according to
grade-level teacher reguests.

Attend school regularly and on
time.

Give parent/guardians all notices
sent home.

Respect parents, students, and all
Immaculate Conception staff.

Ohio

Immaculate Conception agrees to:

Provide high-quality curriculum
and instruction inan environment
that enables children to meet
state standards.

Hold parent-teacher conferences
(atleast annually).

Keep parents updated with
frequent reports on their child's
progress.

Create opportunities for parents
and families to volunteer and help

Department
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https://ccip.ode.state.oh.us/DocumentLibrary/ViewDocument.aspx?DocumentKey=81115

Plan for Parent Engagement

* There should be a plan in place to engage families in the
learning of Title | served children

* |t must be SUPPLEMENTAL to any activity that is already
planned for the nonpublic school

Ohlo DEpd e




Tips For Monitoring

» Gather and organize your documentation now
* If you are missing anything, find it!

* If you are selected for an onsite review, it is easiest to
upload all of the documentation for each nonpublic school
as a separate file

* ASK questions NOW before we start monitoring!

Ohlo | DEpd e
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Share your learning

community with us!
#MyOhioClassroom

Celebrate eduators!
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